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LIHY S TU FHLL SAFETY
IH Ll:ll'.'lE FlGl:"H You gotta feel safe in order to

? make mistakes
<¢>

Build in low-stakes spaces to
learn together

THE EEST QUESTIONS HEE =STUFID

Reward them!




4:;»
LIHY= T FHLL
IM LLWE HGHIM

How does your team handle
mistakes?

How Is feedback delivered?

Are people seen as whole people?

Has the team learned about implicit
bias, microaggressions, etc?
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Lunch & Learns

Spikes
Hackathons

Non-tech skill building
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THE BEE=T QUESTION= HEE =TUFID

Seriously.
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