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The Origins
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Which Business Model Did They Have In Mind?
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Permissive License

Postgres 4

Copyleft

Debian

Linux
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Dual Licensing




A Stable Situation




Proprietary software

Free download
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New Developments
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The Cloud Changes Everything!
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SaaS Changes Valuation
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Software Vendors
Concentrate On SaaS

© German Federal Archive

In a gold rush sell shovels!
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Business Perspective

Cost

» Low entry barrier for customers

« Compared to third party software:

* Improved margin
* No need to share customer

Investment

« Compared to own development:
* Low investment

* Quick to market
* Great ROI

Risk Return

© Larry Huang TW
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Collaboration

* The open source way

Lock out competitor

* Make it less open

License change

 Fork or not

Discredit competition

 Back to the start of the movement
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Closed/
Proprietary
Cloud

Most Open Cloud Wins!

Free
Cloud

No Access
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Cloud Source
Cloud
Open APIs Open APIs
Open Formats Open Formats

Open Source

Cloud Computing Openness

O

Open APIs
Open Formats
Open Source

Open Data
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The Open-Source Perspective

Big players contribute and
promote OSS

More and more users

15 Debian: We are many

and we keep multiplying ... : \ CO”aboration pays Of fOr
those businesses
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